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AGENDA

• San Juan Generating Station (SJGS) Decommissioning

• Environment, Social, Governance (ESG) Sustainability Efforts

• Transition of Generation Portfolio

• Grid Modernization

• Highlight of Team Green and Pollinators

• Wrap up



SLIDE 3 |  NOVEMBER 16,  2023

SJGS

• 1683 MW, four-unit, coal-fired steam-
electric power generating station

Unit 1, 340 MW (1976)
Unit 2, 340 MW (1973)
Unit 3, 496 MW (1979)
Unit 4, 507 MW (1982)

• 2017: Units 2 and 3 retired

• 2022: Units 1 and 4 retired

• Nine original owners

• Current status: active decommissioning
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COUNTY AND STATE ENGAGEMENT ON CLOSURE

• San Juan County Ordinance 121 - Coal-
Fired Electricity Generating Facility 
Remediation Ordinance
• Enacted November 9, 2021
• Required County approval of SJGS 

Decommissioning Plan
• County approved plan March 7, 

2023

• HB 142 – SJGS Facility and Mine 
Remediation & Restoration Study Act
• Enacted April 5, 2023
• Applies to NM Energy Minerals and 

Natural Resources Department & 
Environment Department

• Contract for remediation & 
restoration study

• Complete by July 1, 2025
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SJGS DECOMMISSIONING TIMELINE

May 2023, prior to start of demolition

Date Activity

2/2023 Auction of removal assets complete

7/7/23 San Juan County approves 
decommissioning plan

6/9/23 Transfer of river station and lake to 
Bureau of Reclamation for Navajo-Gallup 
Water Supply Project

7/10/23 Site demo initiated

8/9/23 Update to NM Water & Natural 
Resources Committee

Q2 2024 Stacks demolished

Q4 2025 Majority of demolition complete
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NAVAJO GALLUP WATER PIPELINE ASSETS

• River intake structure/weir

• Fish ladder

• Raw water reservoir

• 15-mile pipeline

chorn
Cross-Out
7-mile
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SJGS DEMO

Salt River 
Materials Group 
Fly Ash Handling

Dewatering 
Bin
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SJGS DEMO

Grizzlies (coal conveyors)
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SJGS DEMO

To date demo crews are continuing to removing regulated materials, sludge from the cooling 
towers, and warehouses. Demolition is moving east to west to facilitate stack falling in Q2 2024.

Wide Angle Showing Location of 3 Previous Pictures
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ESG COMMITMENT

Transition generation portfolio 

Invest in the critical 

transmission and distribution 

infrastructure needed to support 

reliable growth

Carbon-free generation by 2040

In 2022, PNM Resources established a new role in the company of Chief Sustainability Officer 

– Maureen Gannon –demonstrating our leadership and commitment to the environment and 

sustainability.
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CARBON EMISSION INTENSITY 2005 - 2040
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NEW CAPACITY NEEDS 2021-2040
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WATER

Fresh Water Reduction Goals
From 2005 levelsFresh water usage reduced by 50% percent since 

2005  

Closure of San Juan Generating Station brings 
annual water savings of 26,000 acre-feet

Energy and water efficiency & renewable 
energy build-out has saved 1.5 billion gallons 
of water over last decade

Projected reduction in water use of 1.9 billion 
gallons between 2022 and 2040
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GRID MODERNIZATION
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ELECTRIC POWER RESEARCH INSTITUTE COLLABORATION
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ENVIRONMENTAL JUSTICE REVIEWS

• Programs (i.e. Grid Modernization)

• Siting and Routing

• Construction
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TEAM GREEN

Reduce, Reuse, Recycle
Active for over 10 years
Employee driven
Facility-based
Typical facility diversion rate goal: 65%

Actively expanding Team Green focus to 
environmental sustainability not just waste. Think 
pollinators and avian protection.
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POLLINATOR PROGRAM 

• Launched 2023

• Prep ahead of listing for the monarch butterfly and future listings for 

pollinator species

• Collaboration with EPRI

• Year 1 Activities

• Integration into existing activities and programs as applicable

• Background research and inventory

• Identify and sponsor external programs
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WRAP UP

Sustainability journey began in the 
1990s with environmental policy.

Early 2000s evolved to the “3-
legged stool” of environment, 
social, economic and annual 
reports.

Continuous improvement is baked 
into our DNA.

Well positioned for the changing 
grid and customer, regulatory, and 
physical considerations, 
expectations, and drivers.
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