Appendix B: Procurement Plan (Form 1A)  
The Procurement Plan (Form 1A) provides a standardized format for Applicants to identify anticipated grant-funded procurement activities and describe their overall procurement approach. The Procurement Plan is intended to support application evaluation, facilitate early coordination between Applicants and NMED, document the Applicant’s anticipated procurement approach, and promote compliance with applicable procurement requirements throughout project implementation. 
Applicants should provide the best information available at the time of application. Information does not need to be final and may be based on reasonable planning assumptions. If selected for funding, the Procurement Plan (Form 1A) may be refined during Grant Agreement development and updated throughout project implementation, subject to NMED approval, to reflect approved changes to project scope, schedule, or procurement activities.
Instructions
Applicants shall complete Procurement Plan (Form 1A) and upload it to their Submittable application. The Procurement Plan should:
· Identify anticipated grant-funded procurement activities necessary to complete the proposed project.
· Describe the anticipated procurement method and basis for award for each procurement activity.
· Identify any anticipated sole source procurements or other procurement considerations requiring additional discussion.
· Demonstrate that the Applicant has considered applicable procurement requirements during project planning.
· Be consistent with the Appendix A: Workplan, Appendix D: Budget Workbook, and applicable Project Narrative (Appendices E-I). 
· Save the completed document as a pdf and follow the document naming guidelines outlined in Section 3 of the RFA.
Do not include this instruction page in your final Procurement Plan.
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Section 1. Procurement Planning
	
Applicant
	

	Project Title
	

	Date Submitted
	


Procurement Method Context
Use the guidance below to help identify the procurement method that best fits each activity. Competitive sealed bids are generally used when the work is clearly defined, and price is the primary factor. RFPs or competitive sealed proposals are generally used when qualifications, technical approach, or best value are important. Sole source procurement should be used only when authorized under applicable procurement requirements and supported by appropriate written justification and approvals. 
	Procurement Type
	Common Procurement Method

	Engineering / Professional Services
	RFP / Qualifications-Based

	Feasibility Studies
	RFP

	Construction
	Competitive Sealed Bid

	Equipment Purchases
	Competitive Sealed Bid

	Specialized Technology
	Depends on scope; may require additional review

	Sole Source
	Limited exception requiring justification


Procurement Activity Matrix Instructions
Please complete one row for each anticipated procurement activity, contract package, or major procurement effort expected to be supported by grant funds. Examples may include engineering or professional services, equipment purchases, construction activities, environmental support, or other contracted work. Please fill in Table 1 with your planned procurement activities. An example procurement activity is included below for illustration purposes. 
Use the guidance below when completing the Procurement Activity Matrix:
· Procurement ID: Assign a short identifier for each procurement activity that can be referenced throughout the remainder of the form. Examples: P-1, P-2, P-3. 
· Procurement Activity: Provide a short name for the procurement or contract package. Examples: Engineering Design Services; Pilot Equipment Purchase; Construction Contractor; Environmental Review Support. 
· Brief Scope: Briefly describe the work, goods, or services anticipated. Include the primary purpose and anticipated deliverable(s). 
· Estimated Value: Provide the estimated total dollar value of the procurement or contract, including anticipated amendments if known. A best estimate is acceptable if the exact amount is not yet available. 
· Procurement Category: Identify the general category of procurement. Examples: Professional Services; Construction; Equipment Purchase; Goods/Materials; Technology/Software; Operations/Maintenance; Other. 
· Procurement Method: Describe the anticipated procurement approach. Examples: Competitive Sealed Bid; Request for Proposals (RFP); Qualifications-Based Selection; Small Purchase; Sole Source; Cooperative Procurement. 
· Basis for Award: Explain how the successful vendor will be selected. Examples: Lowest responsive and responsible bidder; Best value; Qualifications-based selection; or another authorized basis. 
· Sole Source: Indicate whether sole source procurement is anticipated or may be needed (Yes/No). Additional information may be requested if sole source procurement is anticipated. 
· Notes: Include any helpful context, assumptions, procurement timing considerations, implementation notes, or information still under development. Examples may include anticipated procurement schedule, proprietary technology considerations, vendor participation in project planning, pending project decisions, or other information that may help provide context.
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	Procurement ID
	Procurement Activity
	Brief Scope
	Estimated Value
	Procurement Category
	Procurement Method and Basis for Award
	Sole Source
	Notes

	 P-1 
(Example – delete this row before submitting)
	Hydrogeologic Consulting Services
	 Consultant support for hydrogeologic analysis, test well evaluation, and technical recommendations to support project planning and groundwater assessment activities.
	 ~$150,000
	 Professional Services
	Method:  RFP
Basis: Qualifications-based selection
	 No
	 Procurement approach and timing may be refined as project planning progresses.
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[bookmark: _Toc234396892]Section 2. Procurement Activity Details	
Complete a Procurement Activity Detail Table for each procurement activity identified in Table 1. Copy the table as many times as needed. Not all questions will apply to every procurement activity. Please provide the best information currently available. Information may be updated as project planning and procurement activities become more clearly defined.
	Procurement ID: P-                Procurement Activity:   

	Information Requested
	Response

	1. PROCUREMENT STATUS Use this section to provide the current status of this procurement activity and any available timing information. Procurement activities may be at different stages at the time of submission and may evolve over time. 


	Current procurement status (Options are: Planned / Procurement Planning Underway / Solicitation Released / Under Evaluation / Awarded / Executed / Complete.)
	

	Notes / estimated timing (optional)
	

	2. PROCUREMENT CONSIDERATIONS These questions are intended to help identify procurement activities that may benefit from additional discussion or planning support. A “Yes” response does not necessarily indicate an issue and may simply provide helpful context.

	Is this procurement anticipated to use sole source procurement?
	Yes / No  
Explanation:

	Did any prospective vendor, consultant, contractor, technology provider, or other organization participate in preparing the project concept, procurement specifications, scope of work, evaluation criteria, or procurement approach?
	Yes / No  
Explanation:

	Does the procurement involve proprietary technology that may limit competition?
	Yes / No  
Explanation:

	Does this procurement involve future implementation activities not currently funded under this grant?
	Yes / No  
Explanation:

	3. PUBLIC NOTICE / PROCUREMENT OUTREACH This section is intended to help document the anticipated approach for publicly announcing procurement opportunities and supporting fair and open competition. Exact publication dates and final procurement details do not need to be finalized at this stage.

	Describe the anticipated public notice or advertisement approach for this procurement activity.
Examples may include procurement websites or bulletins, grantee websites, newspapers, public postings, professional association postings, local outreach, or other approaches.
	

	Is public notice or advertisement anticipated for this procurement activity?
	Yes / No / Not Yet Determined

	If known, identify anticipated advertisement or outreach methods.
	

	Are there any anticipated challenges or uncertainties related to public notice, competition, or procurement timing?
	Yes / No  
Explanation:

	4. SUPPORTING INFORMATION This section is intended to help identify procurement materials that are already available and may support review of proposed procurement approaches. Not every item below will apply to every procurement activity, and some materials may not yet exist at the time of initial submission.

	Draft or final scope(s) of work
	Submitted / Available / In Development / N/A

	Draft technical specifications or performance requirements (if applicable)
	Submitted / Available / In Development / N/A

	Cost estimate(s) or project budget detail
	Submitted / Available / In Development / N/A

	Draft solicitation or procurement package (if available)
	Submitted / Available / In Development / N/A

	Sole source justification (if applicable)
	Submitted / Available / In Development / N/A


	5. DOCUMENTATION & RECORDKEEPING These questions help confirm that procurement documentation and records will be maintained as procurement activities progress. Detailed procedures are not required at this stage. Applicants should maintain procurement records in accordance with applicable procurement requirements and the executed Grant Agreement.

	Will procurement files and supporting documentation be maintained for grant-funded procurement activities?
	Yes / No  
Notes:

	Will solicitation materials, advertisements/public notices, proposals/bids, evaluation documentation, award decisions, and other procurement records be retained, as applicable?
	Yes / No  
Notes:

	Has responsibility for procurement documentation and recordkeeping been identified (e.g., procurement lead, fiscal agent, administrative support, or other responsible staff)?
	Yes / No  
Notes:
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