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Appendix A: Project Workplan 
This section provides a standardized format for Applicants to describe how the proposed project will be implemented. Together with Appendix B: Procurement Plan (Form 1A), Appendix D: Budget Workbook, and the applicable Project Narrative (Appendices E-I), the Workplan demonstrates project readiness by identifying the project's implementation approach, major activities, anticipated deliverables, key milestones, and expected outputs and outcomes. 
The Workplan will be evaluated as part of the application review process. If selected for funding, the Workplan, Budget Workbook, and Procurement Plan will form the basis of the approved project implementation documents incorporated into the Grant Agreement and may be updated, as necessary, during grant negotiations and project implementation with NMED approval.
Instructions
Applicants shall complete the Workplan and upload it to their Submittable application. The Workplan should:
· Describe the overall implementation approach.
· Identify the major project tasks and milestones.
· Describe anticipated project deliverables.
· Identify expected project outputs and outcomes.
· Be consistent with the Project Narrative, Project Budget Workbook, and Procurement Plan.
· Save the completed document as a pdf and follow the document naming guidelines outlined in Section 3 of the RFA.
Delete all [bracketed and italicized text] before submitting the application. Do not include this instruction page in your final Workplan.
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Project Workplan
[bookmark: _Toc236839868]Section 1. Project Summary and Implementation Approach 
[Provide a brief narrative (approximately one to two pages) describing how the proposed project will be implemented. Your response should build on the Project Summary provided in the Project Narrative and address the following:]
1.1. [bookmark: _Toc236839869]Project Background 
[Briefly describe the need for the project, including the existing conditions, challenges, or opportunities the project is intended to address.]
1.2. [bookmark: _Toc236839870]Implementation Approach 
[Describe the overall approach for completing the project, including the major phases, tasks, key assumptions or dependencies, expected deliverables, and how the project will be managed.]
1.3. [bookmark: _Toc236839871]Project Objectives and Expected Outcomes 
[Describe the primary project objectives and identify the anticipated outputs, outcomes, and public benefits expected to result from the project. Outputs are the direct products or deliverables that will result from the project, while outcomes are the broader environmental, operational, economic, or community benefits expected to result from the project. See Section 3.2, Key Milestones, below for additional guidance.]
[bookmark: _Toc236839872]

Section 2. Key Milestones
The Key Milestones table documents the major implementation activities that will be completed throughout the proposed project and will serve as the basis for project monitoring and reporting if the project is selected for funding. 
Complete Table 1 by identifying the major project milestones, anticipated schedule, and corresponding outputs and outcomes. Milestones should align with the implementation approach described in this Workplan and be consistent with the Project Budget Workbook and Procurement Plan, as applicable.
The Example Table provides illustrative examples of milestones, outputs, and outcomes by project category. These examples are provided for reference only—the Example Table should be deleted prior to submitting the application.
Guidance regarding project outputs and outcomes is provided in Section 3.2 Preparing the Application of the RFA. Applicants should identify outputs and outcomes that are appropriate for the proposed Project Category. If selected for funding, approved outputs and outcomes will form the basis for reporting under the applicable Grant Agreement.
See the Example Table for examples of key milestones by project type. Please delete the Example Table before submitting your application.
Table 1. Key Milestones, Timeline, and Anticipated Output(s) and Outcome(s)
	Milestone (Brief Description)
	Timeline (Month, Year – Month, Year)
	Anticipated Output(s) and Outcome(s)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



[Example Table. Shows Key Milestones for each project type – please delete this before submitting your application.]
	Project Type
	Milestone (Brief Description)
	Timeline (Month, Year – Month, Year)
	Anticipated Output(s) and Outcome(s)

	Research and Demonstration
	Complete data collection and preliminary analysis of brackish water treatment technologies
	June 2026 – September 2026
	Output(s) (project deliverables):
· Data collected on performance of 3 treatment technologies
· Preliminary estimates of treatment capacity (e.g., 500–1,500 AF/year)
· Initial assessment of energy use and system requirements

Outcome(s) (resulting benefits):
· Estimated potential to generate up to 1,500 AF/year of treated water
· Research jobs created or supported (e.g., 2–4 jobs)
· Identification of GHG emissions limitation approaches (narrative)
· Improved technical understanding to inform future project phases (community benefit)

	Feasibility Study 
	Complete evaluation of preliminary facility sizing and siting alternatives
	October 2026 – January 2027
	Output(s) (project deliverables):

· Identification of 2–3 potential facility sites and configurations
· Preliminary system sizing estimates (e.g., 1,500–2,500 AF/year)
· Initial projections of energy demand and infrastructure needs

Outcome(s) (resulting benefits):
· Estimated potential to create up to 2,500 AF/year of new water supply
· Estimated reduction in freshwater withdrawals (AF/year equivalent)
· Planning and technical jobs created or supported (e.g., 3–5 jobs)
· Identification of lower-energy and lower-emissions design pathways (narrative)
· Improved alignment with community water supply needs (community benefit)


	Design Pilot
	Complete 60% engineering design and performance specifications
	February 2027 – May 2027
	Output(s) (project deliverables):
· 60% design drawings and system specifications completed
· Refined system capacity (e.g., 2,500 AF/year)
· Updated estimates of energy use and operational performance

Outcome(s) (resulting benefits):
· Designed capacity to produce approximately 2,500 AF/year of treated water
· Designed reduction in freshwater withdrawals (AF/year equivalent)
· Engineering and design jobs created or supported (e.g., 3–4 jobs)
· Integration of GHG emissions limitation measures into system design (narrative)
· Increased project readiness and reduced implementation risk (community benefit)

	Construction
	Complete installation of major treatment system components and initiate system startup
	October 2027 – February 2028
	Output(s) (project deliverables):
· Installation of core treatment infrastructure completed
· System startup initiated and initial operational data collected
· Partial system capacity brought online (e.g., ~1,000 AF/year)

Outcome(s) (resulting benefits):
· Initial delivery of approximately 1,000 AF/year of treated water during startup phase• Initial reduction in freshwater withdrawals (AF/year equivalent)
· Construction and early operations jobs created or supported (e.g., 8–15 jobs)
· Implementation of GHG emissions limitation practices (narrative)
· Early improvements in water supply


	Environmental Documentation
	Complete draft environmental review document (e.g., Environmental Assessment) and initiate public review process
	March 2027 – July 2027
	Output(s) (project deliverables):

· Draft environmental review document completed (e.g., Environmental Assessment or equivalent
· Analysis of project impacts on water resources, energy use, and environmental condition
· Identification of mitigation measures and monitoring requirements
· Public review process initiated, including stakeholder outreach and comment period

Outcome(s) (resulting benefits):

· Advancement of project readiness toward implementation of a system capable of producing up to 2,500 AF/year of treated water (estimated)
· Anticipated reduction in freshwater withdrawals (AF/year equivalent) based on analyzed project alternatives (estimated)
· Environmental planning and technical jobs created or supported (e.g., 3–5 jobs
· Identification and incorporation of GHG emissions limitation and environmental protection measures (narrative)
· Increased transparency and community engagement in project development (community benefit)




[bookmark: _Toc236839873]Section 3. Additional Information
Use this section to provide any additional information that would assist NMED in understanding the proposed project, implementation approach, schedule, or anticipated outcomes.
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