
ID Task Name Duration Start Finish % Complete

1 Design Deliverables 55 days Tue 2/24/26 Mon 5/11/26 0%

2 Draft Closure Report, Drawings, and Specs 30 days Tue 2/24/26 Mon 4/6/26 0%

3 Submit Draft Closure Report, Drawings, and Specs 0 days Mon 4/6/26 Mon 4/6/26 0%

4 Client Review 10 days Tue 4/7/26 Mon 4/20/26 0%

5 Resolve Client Comments 10 days Tue 4/21/26 Mon 5/4/26 0%

6 Client Backcheck RTCs 5 days Tue 5/5/26 Mon 5/11/26 0%

7 Final Closure Report, Drawings, and Specs 0 days Mon 5/11/26 Mon 5/11/26 0%

8 Construction Phase 1 50 days Tue 4/21/26 Mon 6/29/26 0%

9 Submit Product Data 19 days Tue 4/21/26 Fri 5/15/26 0%

10 Mobilization / Site Preparation 4 days Mon 5/18/26 Thu 5/21/26 0%

11 Haul Cover Material from Borrow Site to Laydown Area 8 days Fri 5/22/26 Tue 6/2/26 0%

12 Construct Access Roads / Site Clearing 2 days Fri 5/22/26 Mon 5/25/26 0%

13 Site Cleaning and Loading of Historical Equipment 3 days Fri 5/22/26 Tue 5/26/26 0%

14 Delivery of Historical Equipment to Museum 0 days Tue 5/26/26 Tue 5/26/26 0%

15 Placement of Waste Rock into Decline 2 days Tue 5/26/26 Wed 5/27/26 0%

16 Construction of Bulkhead 4 days Thu 5/28/26 Tue 6/2/26 0%

17 Placement of Waste Rock into Portal 4 days Thu 5/28/26 Tue 6/2/26 0%

18 Placement and Grading of Remaining Waste Rock 5 days Wed 6/3/26 Tue 6/9/26 0%

19 Hauling of Cover Material from Laydown Area to Site 8 days Tue 5/26/26 Thu 6/4/26 0%

20 Construction of Cover 5 days Wed 6/10/26 Tue 6/16/26 0%

21 Seeding and Site Restoration 3 days Wed 6/17/26 Fri 6/19/26 0%

22 Partial Demobilization and Contingency 6 days Mon 6/22/26 Mon 6/29/26 0%

23 Construction Hiatus 23 days Tue 6/30/26 Thu 7/30/26 0%

24 Construction Phase 2 18 days Mon 8/3/26 Wed 8/26/26 0%

25 Labor Mobilization 2 days Mon 8/3/26 Tue 8/4/26 0%

26 Installation of Fencing and Signage 5 days Wed 8/5/26 Tue 8/11/26 0%

27 Confirmation Sampling and Analysis 5 days Wed 8/5/26 Tue 8/11/26 0%

28 Removal and Restoration of Access Roads and Stockpiling Area 8 days Wed 8/12/26 Fri 8/21/26 0%

29 Demobilization 3 days Mon 8/24/26 Wed 8/26/26 0%

30 Record Documents 200 days Wed 8/12/26 Tue 5/18/27 0%

31 Lab Data Reports 30 days Wed 8/12/26 Tue 9/22/26 0%

32 As-built Drawings 15 days Thu 8/27/26 Wed 9/16/26 0%

33 Subcontractor Project Reports 35 days Wed 9/23/26 Tue 11/10/26 0%

34 Draft Project Reports from Subs 20 days Wed 9/23/26 Tue 10/20/26 0%

35 Review of Project Reports from Subs 10 days Wed 10/21/26 Tue 11/3/26 0%

36 Final Project Reports from Subs 5 days Wed 11/4/26 Tue 11/10/26 0%

37 LTM Report 80 days Wed 9/23/26 Tue 1/12/27 0%

38 Draft LTM Report 30 days Wed 9/23/26 Tue 11/3/26 0%
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ID Task Name Duration Start Finish % Complete

39 Submit Draft LTM Report 0 days Wed 11/4/26 Wed 11/4/26 0%

40 NMED-EMNRD Review 15 days Wed 11/4/26 Tue 11/24/26 0%

41 Resolve Comments/ Submit Draft-Final LTM Report 15 days Wed 11/25/26 Tue 12/15/26 0%

42 NMED-EMNRD Backcheck 15 days Wed 12/16/26 Tue 1/5/27 0%

43 Submit Final LTM Report 5 days Wed 1/6/27 Tue 1/12/27 0%

44 Finalize Closure Report 115 days Wed 11/11/26 Tue 4/20/27 0%

45 Update Closure Report with Construction Documentation 15 days Wed 11/11/26 Tue 12/1/26 0%

46 Submit Draft to NMED-EMNRD 0 days Tue 12/1/26 Tue 12/1/26 0%

47 NMED-EMNRD Review 15 days Wed 12/2/26 Tue 12/22/26 0%

48 Resolve Comments 15 days Wed 12/23/26 Tue 1/12/27 0%

49 NMED-EMNRD Backcheck 15 days Wed 1/13/27 Tue 2/2/27 0%

50 Submit Draft-Final to SLO 5 days Wed 2/3/27 Tue 2/9/27 0%

51 SLO Review 15 days Wed 2/10/27 Tue 3/2/27 0%

52 Resolve Comments 15 days Wed 3/3/27 Tue 3/23/27 0%

53 SLO and NMED-EMNRD Backcheck 15 days Wed 3/24/27 Tue 4/13/27 0%

54 Finalize Report 5 days Wed 4/14/27 Tue 4/20/27 0%

55 Submit Final Closure Report 0 days Tue 4/20/27 Tue 4/20/27 0%

56 Final Payment Applications 20 days Wed 4/21/27 Tue 5/18/27 0%
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