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Strategic Water Supply: Community Opportunity Profile
The New Mexico Environment Department (NMED) and the Office of the State Engineer (OSE) are inviting public entities to submit Community Opportunity Profiles to connect public entities with qualified firms submitting proposals (Offerors) for the 2026 Strategic Water Supply (SWS) Request for Proposals (RFP). 
What is a Community Opportunity Profile?
A Community Opportunity Profile provides an opportunity for a public entity to describe a local challenge or opportunity related to the exploration, production, treatment, or management of brackish water resources. Profiles will be posted publicly so prospective Offerors can learn about community needs, identify potential projects, and explore potential partnerships.
Community Opportunity Profiles are informational resources only. This profile is not a funding application and does not commit your community to working with any organization. Submission does not guarantee that a community will be matched with an Offeror. 
Submitting a profile is voluntary. A community is not required to submit a profile to participate in a proposed project in response to the 2026 SWS Contracts RFP.
Communities do not need to have a fully developed project to participate. Profiles may describe needs or opportunities at different stages of development, from early planning and feasibility through engineering, permitting, construction, treatment, and implementation.
Acceptable information to include in a profile includes early project ideas, urgent brackish water challenges, requests for technical assistance related to brackish water, and other challenges or opportunities aligned with the goals of the SWS Program. 
A Community Opportunity Profile gives public entities a chance to:
· Highlight a need for assistance with brackish water in their community
· Help potential Offerors understand where technical assistance is needed
· Increase visibility of local or regional water priorities
· Create opportunities to connect qualified firms with communities in need of assistance
Who is eligible to submit a Community Opportunity Profile?
Eligible entities are public entities located wholly or partially in New Mexico. The Strategic Water Supply Act defines a public entity as:
· Counties
· Federally recognized Indian Nations, Tribes, and Pueblos 
· Municipalities
· Political subdivisions of the State
· State agencies
· State institutions of higher education




NMED and OSE will review submitted Community Opportunity Profiles to ensure:
· The submitting entity meets eligibility criteria 
· The challenges and opportunities highlighted in the profiles align with the goals of the SWS Program. 
Entities will be notified before their profile is posted to NMED’s website.
How will Community Opportunity Profiles be used?
Profiles that align with the goals of the SWS Program will be posted publicly to NMED’s SWS Contracts webpage for potential Offerors to view. 
Interested firms may reach out to communities based on the information shared in their Community Opportunity Profile. Firms will initiate conversations to learn more and discuss partnership opportunities.
Communities decide whether they want to participate in a partnership with a firm. Firms cannot identify a community as a partner without explicit agreement from that community.
How do you submit a Community Opportunity Profile?
To submit a Community Opportunity Profile eligible entities should:
· Create a free Submittable account. 
· Follow the instructions in the Submittable Information Section of the SWS Submittable Application Portal to get started with your application. 
· Complete this document and upload it using the Community Opportunity Profile application form.

Please delete the instruction pages before submitting the completed profiles. All profiles must be uploaded as a pdf document. Communities will be notified before their profile is posted. Profiles will be posted in the format in which they are received—be sure your profile is readable and well formatted before submitting. 


1. Community Snapshot
Basic information to help potential partners understand who you serve and how to reach you.
	Entity legal name
	Enter the legal name of the eligible community or community serving entity.

	Entity type
	Enter the eligible entity type. 

	Profile title
	Use a short descriptive title that easily identifies your community need or project opportunity.

	Location or service area
	County or counties, Tribal lands, communities, or region served.

	Approximate population served
	This response should be a number. An estimate is fine. If unknown, enter “Not sure.”

	Contact email
	This email will be shared publicly. This is the email Offerors will use to reach out about potential partnerships.

	Contact phone (optional)
	This phone number will be shared publicly. This is the phone Offerors will use to reach out about potential partnerships.

	Website, if available
	Optional.



2. Your Water Challenge or Opportunity
Start with the need—not the technical solution. Select all that apply and tell us what is happening locally.
What does your community need help addressing? Select all that apply.
	☐ Water supply reliability or shortages
	☐ Drought resilience or long-term water security

	☐ Water quality or treatment challenges
	☐ Aging, undersized, or unreliable infrastructure

	☐ Need for a new or additional water source
	☐ Interest in brackish water development or treatment

	☐ Need to preserve or reduce demand on freshwater supplies
	☐ Storage, transmission, distribution, or system connection needs

	☐ Growth, housing, or economic-development needs
	☐ High operating costs or limited staff capacity

	☐ Regulatory, permitting, or compliance questions
	☐ Other / not sure how to define the need yet



In your own words, what is the main challenge or opportunity? What is happening now, and what would you like to improve?
	Type your response here.
                                                                                                    
                                                                                                    
                                                                                                    
 
 
 
 



Who is affected? Describe the residents, businesses, public facilities, agricultural users, or other groups that experience the need.
	Type your response here.
                                                                                                    
                                                                                                    
                                                                                                    
 
 



Why is this important now? For example: drought, system failures, growth, public health concerns, funding opportunities, rising costs, or a planning deadline.
	Type your response here.
                                                                                                    
                                                                                                    
                                                                                                    
 
 



What water sources or systems does the community currently rely on? A general description is enough. Include known concerns about quantity, quality, reliability, or capacity.
	Type your response here.
                                                                                                    
                                                                                                    
                                                                                                    
 
 




3. Desired Technical Assistance
You do not need to know exactly which service is required. Select anything that seems potentially helpful.
	☐ Not sure—help us identify the right next step
	☐ Treatment-technology evaluation or pilot testing

	☐ Initial project scoping or planning
	☐ Feasibility study or comparison of alternatives

	☐ Hydrogeologic, geophysical, or well-siting support
	☐ Brackish-water sampling or characterization

	☐ Conceptual or preliminary engineering/design
	☐ Cost estimates, financial analysis, or funding strategy

	☐ Environmental review, permitting, or regulatory support
	☐ Procurement, bidding, or construction-management support

	☐ System commissioning, start-up, or operator training
	☐ Community engagement, facilitation, or communications

	☐ Data analysis, mapping, or decision-support tools
	☐ Water-source or water-availability assessment

	☐ Other
	



What are the top one to three services your community needs most? If you are unsure, describe the decisions you need help making.
	Type your response here.
                                                                                                    
                                                                                                    
                                                                                                    
 
 


What would a successful technical-assistance effort give your community? Examples might include a study, recommended option, design, permit pathway, cost estimate, funding plan, construction support, training, treated water, or another usable product.
	Type your response here.
                                                                                                    
                                                                                                    
                                                                                                    
 
 
 


4. What Has Already Been Done?
Early-stage opportunities are welcome. This information simply helps potential partners avoid duplicating work and understand the best starting point.
Where is the opportunity today? Select the closest answer.
	☐ Not sure 
	☐Early idea or need; no formal project yet

	☐ Planning or data collection is underway
	☐ Need is defined; options have not been evaluated

	☐ Conceptual or preliminary design is available
	☐ Feasibility or alternatives analysis has been completed

	☐ Existing system or facility needs improvement
	☐ Permitting or environmental review is underway

	☐ Detailed design is available
	☐ Ready for procurement or construction



What information is already available? Select all that apply.
	☐ None yet / not sure
	☐ Community or regional water plan

	☐ Water-quality or source data
	☐ Hydrogeologic or geophysical information

	☐ Infrastructure Capital Improvement Plan (ICIP) entry
	☐ Engineering report, drawings, or conceptual design

	☐ Cost estimate or financial analysis
	☐ Environmental review or permits

	☐ Site, easement, or access information
	☐ Letters of support or partnership agreements

	☐ Previous funding application or award
	☐ Feasibility study or alternatives analysis

	☐ Other
	 



Briefly describe work completed so far. Include dates, organizations involved, and important findings if known.
	Type your response here.
                                                                                                    
                                                                                                    
                                                                                                    
 
 
 



Are there known sites, facilities, wells, pipelines, water rights, easements, or access arrangements that may be relevant? It is fine to say, “not identified yet” or “not sure.”
	Type your response here.
                                                                                                    
                                                                                                    
                                                                                                    
 
 



What questions, risks, or barriers still need to be resolved? Examples include data gaps, permits, land access, water rights, affordability, staffing, community support, or uncertainty about the right solution.
	Type your response here.
                                                                                                    
                                                                                                    
                                                                                                    
 
 
 





5. What Could This Opportunity Achieve?
Select the outcomes that matter most to your community. Estimates are welcome; exact numbers are not required at this stage.
	☐ More reliable or resilient water supply
	☐ Improved drinking-water or source-water quality

	☐ A new or diversified water source
	☐ Preserved freshwater or reduced freshwater demand

	☐ Improved critical water infrastructure
	☐ Reduced operating costs or system losses

	☐ Support for housing or community growth
	☐ Support for local businesses, industry, or agriculture

	☐ Jobs, training, or increased local operating capacity
	☐ Environmental or public-health benefits

	☐ Benefits for Tribal, rural, or underserved communities
	☐ Improved emergency preparedness or drought resilience

	☐ Other
	 



What would success look like for your community? Describe the most important practical changes or benefits. Include estimates or targets if you have them, but they are not required.
	Type your response here.
                                                                                                    
                                                                                                    
                                                                                                    
 
 
 



Are there groups, neighborhoods, facilities, or water users that should receive particular attention? Describe any equity, access, cultural, public-health, or affordability considerations that a potential partner should understand.
	Type your response here.
                                                                                                    
                                                                                                    
                                                                                                    
 
 


6. Timing, Funding, and Partnership
These answers help potential partners understand the likely scope and how your community could participate.
	Desired timing
	When would you like work to begin or an important decision to be made?

	Known deadlines
	Funding, planning, permitting, construction, or other deadlines—if any.

	Funding already available
	Amount and source, if known. Enter “None,” “Not sure,” or “To be determined” as appropriate.

	Funding being pursued
	Potential grants, loans, capital funds, or other sources—if known.



What could your community contribute to the work? Examples include staff time, local knowledge, existing data, meeting space, site access, equipment, funding, or coordination with residents and partners.
	Type your response here.
                                                                                                    
                                                                                                    
                                                                                                    
 
 
 



Who else should be involved? List regional partners, neighboring communities, Tribal entities, utilities, agencies, universities, businesses, or community organizations that are already involved or should be consulted.
	Type your response here.
                                                                                                    
                                                                                                    
                                                                                                    
 
 
 



What would you want from a technical partner? Describe the experience, approach, communication style, local presence, or other qualities that would make a partnership work well.
	Type your response here.
                                                                                                    
                                                                                                    
                                                                                                    
 
 



Who in your community can help move the opportunity forward? Identify decision-makers, staff, operators, elected or Tribal leadership, technical advisors, or others who could support coordination and decisions.
	Type your response here.
                                                                                                    
                                                                                                    
                                                                                                    
 
 



7. Optional Supporting Information
Select materials available to share with a potential Offeror. If “other” is selected, provide descriptive names of the additional materials in the box below. Do not attach any supporting documentation to your profile.
	☐ Map or service-area information
	☐ Water plan or ICIP information

	☐ Water-quality or source data
	☐ Study, engineering report, or design

	☐ Cost estimate or funding information
	☐ Permit or environmental information

	☐ Photos
	☐ Letters of support

	☐ Other
	☐ No materials available yet



	Type your response here.
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